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MODULEOUTLINES

BusinessStrategyand StrategicManagement

The primary purposesof this module are to build on the strategic planningand implementation
elementsof the MScprogrammeandto enableparticipantsto understandhow they cancontribute
to the developmentand/or implementationof their company’sbusinessand operationalstrategies.
FinancialAnalysisand Control Systems

Thismodule providesan understandingof basicaccountingprinciples,terminologyand techniques;
so that in their work, participants can interpret financial reports and appropriate management
accountingpractices and contribute to departmentalfinancialplanningand control.

Innovation

Manyorganisationsrefindingthat in orderto succeedn increasinglycompetitivemarketsthey need
peoplewho can manageinnovation. Althoughusefulinsightsaboundwithin literature, the body of manage
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LeanPrinciplesand Applications

Thismodule examineghe principles,techniques keytools of "Lean"and how they might applyin a
varietyof processesndsectors.Thestrategicimportanceof creating"lean enterprise"is exploredas
well asthe challengesassociatedvith achievingand sustainingthis. Themodulealsoprovidesscope
for participants to explore how they might appropriatelylLaplyittheir own organisations.

Legal Aspects of Global Business

In responseto a changingcompetitive environment,the flexible employeeis a valuableassetto the
business. As consequence, thedkills, knowledgend decisionmaking arevidening.Theanodule
addresseshe areasof law applicableto businessesperatingin engineeringand manufacturingthus
providinganawarenes®f the manyaspectof the lawthat arerelevantto the managementask.This
awarenesss developedsufficientlyto allowthe appropriateinitial actionto be
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OrganisationsPeopleand Performance

Thismoduleintroducesengineersandtechnicalpeopleto the ‘people’aspectf anorganisationThe
emphasigsonincreasinghe participant'sknowledgeandunderstandingof strategichumanresource
issueghat affect operationson a daily basis.Organisationalbehaviouraland managementoncepts
will be exploredwith the objectiveof providingparticipantswith atheoreticalfoundationsufficientto

evaluatethe HumanResourcestrategieof their own organisationModule deliveryisinteractiveand
drawsuponthe participant’'sorganisationakxperienceasmuchaspossible.

Procurementand Inventory Management

Thismodule puts emphasison the designand managemenof processesand control systemsof the
inboundsupplychain.Thecontert that is coveredin this moduleincludesprocurementprocessesind
strategies, risk pooling and multi rstageinventory control systems,value of collaboration and
streamlinedinformationandfinancialflow in supplychains supplierrelationshipmanagementaswell
aselementaryand advancednethodsfor
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Storageand WarehousingTechniques

Awell managedwarehouseis now recognisedasa potential major sourceof competitiveadvantage
as opposedto just another source of cost within the supply chain. To achievethis competitive
advantagejt isimportant to choosethe right type of operation,processesand equipment,andthen
understandandcontinuouslyimproveperformancethroughappropriatemeasuresandcontrols.Staff
motivation and safetyis alsoseenasimportant aspectswithin today’swarehouse.Thismodule will
provideanoverviewof all theseareas.

SupplyChainManagement

Thismodulecoversawide rangeof topicsin supplychainstrategiesdesign planning,operationsand
development.Emphasidhiasbeenmainly on the perspectiveof integrated supplyprocess Releasing
valuein businesshrough relationshipmanagementcost reduction and lean supplyhave beenthe
key considerationsThemodule also providesreal world casesof supplychainmanagementwhich
illustrate waysof achievingenduringcompetitiveness.

TransportTechniquesand Management
This module aims to give participants an understandingof the basictechniquesused in freight

transportation. All major techniquesin the areasof road transport, airfreight, rail rfreightand water
bornefreight are discussedlt will
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