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Lean Principles and Applications   

This module examines the principles, techniques, key tools of ''Lean'' and how they might apply in a 
variety of
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Storage and Warehousing Techniques   

A well‐managed warehouse is now recognised as a potential major source of competitive advantage 
as opposed to just another source of cost within the supply chain. To achieve this competitive 
advantage, it is important to choose the right type of operation, processes and equipment, and then 
understand and continuously improve performance through appropriate measures and controls. Staff 
motivation and safety is also seen as important aspects within today’s warehouse. This module will 
provide an


